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VIET MARINE CONTROL
JOINT STOCK
COMPANY

Tell: (+84) 981600440; (+84) 918114742
Email: survey@vietmarinecontrol.com.vn
Website: www.vietmarinecontrol.com.vn

Linkedin: www.linkedin.com/in/vm-control-
234252386
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VM CONTROL MARITIME
RISK MANAGEMENT &
TECHNICAL ASSURANCE

NEUTRALIZE RISK - FORTIFY POSITION - EMPOWER DECISIONS

- SN

CARGO INTEGRITY OPERATIONAL RISK LOSS PREVENTION &
ASSURANCE CONTROL CLAIMS INTELLIGENCE
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MESSAGE FROM
THE DIRECTOR

THE POWER OF TRUTH: YOUR
LEGAL FORTRESS AT SEA

\YM CONTROL

CARING £ BOUT QUALITY

To our Valued Partners,

In the maritime industry, risk never warns. A minor discrepancy or an
unforeseen accident under time pressure can jeopardize your entire
financial standing.

At VM CONTROL, we don't just observe. We establish objective truth to
protect your interests.

INSTANT RESPONSE (2-4 HOURS): On-site 24/7 across all Vietnam ports.
We neutralize disputes at the source before they escalate.

GLOBAL STANDARDS: Every report is anchored in SOLAS, CSS Code, and
CTU Code. These are your legal weapons in any negotiation or insurance

claim.

DECISIVE CLARITY: We provide the facts you need to maintain control and
act with confidence under pressure.

When risk strikes, timing is not a choice—it is your survival factor.
VM CONTROL: TRANSPARENT TO PROTECT. SHARP TO LEAD.

Pham Quang Hai
Director — VM CONTROL

Tell: (+84) 918 114 742, (+84) 981 600 440
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GENERAL INFORMATION

Company Name

Abbreviation

Head Office
Ho Chi Minh City

Phone/WhatsApp:

WeChatID

Hai Phong Office

Phone

Bank Account

Tax Code

Email

Website

Linkedin

VIET MARINE CONTROL JOINT STOCK COMPANY

VM CONTROL

No. 1831/10/9, Huynh Tan Phat Street, Quarter 2,
Nha Be Commune, Ho Chi Minh City, Vietham

(+84) 918 114 742, (+84) 981 600 440

wxid _arqz6fing24112

175A Dang Hai, Hai An Commune, Hai Phong City,
Vietnam

(+84) 909 954 353
Account No.: 11111878

Asia Commercial Bank (ACB) — Nguyen Dinh
Chieu Branch

316569018

survey@vietmarinecontrol.com.vn

www.vietmarinecontrol.com.vn

www.linkedin.com/in/vm-control-234252386

Tell: (+84) 918 114 742, (+84) 981 600 440
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COMPANY PARTNERS

HYUNDAI MERCHANT MARINE CO., LTD.

XN CKLINE

Lﬂgistics CK LINE [THANLAND] OO, LT,

All the Right Moves

SUPL'NDD GLGBAL SHIPPING

BEN LINE AGENCIES
Your Partner in Asia

WAN HAI
NI a Mla x EDITERRANEAN SHIPPING COMPA
Australia
&& Hapag-Lioyd MAEREK
KUEHNE+NAGEL —
CMA CGM

—

T3 -
KMTC.. Nsc

REA MARINE TRANSPORT CO. LTD

(7) SPIL

BAOLONG, GLOBAL

LOGISTICS

Tell: (+84) 918 114 742, (+84) 981 600 440 3
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WHO WE ARE
& WHAT WE STAND FOR

VM CONTROL operates as a "Neutral Technical Control Layer.” All our
reporting data is standardized through 4 core elements:

@ Irrefutable: Authenticated through physical evidence.
@Q Traceable: Clear origin and timestamping.
@ Legally Robust: Legally robust.

;¢ strategic Readiness: Optimized for management.

SO 9001:2015 CERTIFIED OPERATIONS
Strict field compliance with SOLAS, CSS Code, and CTU Code standards.

Tell: (+84) 918 114 742, (+84) 981 600 440
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INSPECTION SCOPES

NEUTRALIZE RISK - FORTIFY ASSETS

CARGO CONTROL MARINE CONTROL

e Draught Survey (UN ECE)
e BQS & Loss Control
e 221B Survey

On/Off-Hire
BIMCO Standards
Hold/Tank Readiness

e Liquid & Qil e Residual Verification
PROJECT & LASHING CLAIMS SUPPORT

e |IMO CSS Annex 13 e Casualty Investigation

e CTU Code Packing e Root Cause (RCA)

e Lashing Certification e P&l & Underwriter

e Pre-Loading: e Expert Witness

DIRECTOR’S COMMITMENT

WE DON'T JUST OBSERVE — WE PROTECT YOUR INTERESTS THROUGH
IRREFUTABLE DATA.

DIRECTOR’'S COMMITMENT

Tell: (+84) 918 114 742, (+84) 981 600 440
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OPERATIONAL NETWORK

SPEED IS OUR SIGNATURE. ZERO DELAY

VM CONTROL ensures strategic nationwide coverage across Vietnam's
primary maritime corridors. We guarantee immediate on-site access to

protect your position, anywhere, 24/7.

Northern Gateways Central Gateways Southern Gateways
g Hai Phong g Da Nang 8 Ho Chi Minh Clty
Quang Ninh § Vung Ang Q CaiMep - Thi Vai
Nghi Son § Quy Nhon vung Tau
Nha Trang Binh Duong

BAC-TRUNG-NAM

\/Strotegic Footprint: Strategic
presence at major deep-water ports
and industrial zones ensures zero-delay
response and optimized logistics.

‘/Locol Mastery: 100% local experts with
deep-rooted port authority knowledge
for seamless operations.

Vinstant Reporting: Preliminary reports
issued on-site immediately upon
completion for real-time decision
making.

RAPID RESPONSE GUARANTEE

MISSION START WITHIN 240 MINUTES
ANY PORT - ANY TIME - NO EXCEPTIONS.

Tell: (+84) 918 114 742, (+84) 981 600 440
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SURVEY METHODOLOGY &
OPERATIONAL FIELD WORKFLOW

INTELLIGENT CONTROL. ABSOLUTE CERTAINTY

STRATEGIC INTAKE & COMPLIANCE
. « Conflict-of-Interest (COIl) Neutralization and precision expert-

to-commodity matching.

PRE-ATTENDANCE STRATEGY
e Risk-forecasting and vulnerability analysis based on IMO,

SOLAS, and CTU Code conventions.

TACTICAL FIELD EXECUTION
e Dynamic '‘Chain of Custody’ maintenance with real-time
intervention to prevent loss or damage.

FLASH REPORTING PROTOCOL
e Critical incident alerts within 60-120 minutes; expert LOP

drafting to reserve legal rights.

ANALYTICAL QA & SYNTHESIS
l@:% ,] * Multi-layer Root Cause Analysis (RCA) and cross-appraisal

for 100% data accuracy.

LEGAL ARCHIVING & REPORTING
e Court-ready Expert Witness reports with 10-year secure digital
and physical data retention.

2-4H 100% 10-year
Rapid Response Objective Data Retention

Tell: (+84) 918 114 742, (+84) 981 600 440
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THE 4-12-24 GOLD STANDARD

ACCELERATING DECISIONS. MINIMIZING RISKS.

MOBILIZATION

PRELIMINARY
DISPATCH

Instantaneous dispatch to active logistics
scenes (HCM City, Da Nang, Cai Mep).  *

4% PRELIMINARY REPORT

Publish initial findings immediately
upon completion of on-site work.

3 TECHNICAL REPORT

Detiver complete technical repor,
structured data, and field evidence.

TECHNICAL REPORT

TIME IS EQUITY - OUR SPEED IS YOUR ADVANTAGE.

Tell: (+84) 918 114 742, (+84) 981 600 440 8 ]




VM CONTROL - CARING ABOUT QUALITY

L PRECISION SERVICE -

\\fMN?ASﬂlﬁSL ABSOLUTE CERTAINTY.

—— e e e e e e e e e e ——————————

S
i\g Cargo Survey é‘i Marine Survey

Eo Draft Survey: Quantity EE e On/Off-hire Condition Survey

i Measurement (UN ECE Stdndords)ii e Hull & Machinery (H&M)

ie Bunker Survey (ISO 13739 [ ASTM) ii  Condition

ie Liquid & Chemical Cargo i1 o Hold/Tank Cleanliness

E Inspection EE e Ultrasonic Tightness Test (UST)
Eo Tallying & Sealing Operations 'i E
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‘,3&1 Project & Lashing @,\ Forensic & Claims

i- Heavy-lift Loading Supervision
i» Lashing & Securing Survey (IMO
i CSS)

Marine Casualty

e Root Cause Analysis (RCA)
P&l Underwriter

Expert Witness

e Marine Warranty Survey (MWS)
e Container Inspection (CTU Code)

(U ——
P ————
[ ]
(R ————

Draft Survey Operations

Hold Cleanliness Suitability Bunker Quantity Survey Sampling & Sealing Services

Tell: (+84) 918 114 742, (+84) 981 600 440 9 ]
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TECHNICAL GOVERNANCE
BUILT ON TRUST- BACKED BY AUTHORITY

--------------------------------------------------------------------------------------------------------------------
* *

a@r TECHNICAL AUTHORITY & LEADERSHIP '

Our technical integrity is anchored by a board of seasoned industry
experts, whose profound maritime wisdom and decades of high-

stakes experience serve as the final filter for objective, specialized,
and legally robust insights.

.
---------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------
»

EVIDENCE INTEGRITY PRESERVATION SYSTEM

100% of field evidence is GPS-tagged and timestamped, ensuring

irrefutable data authenticity and a secure chain of custody for all
inspection findings.

--------------------------------------------------------------------------------------------------------------------

»
S

------------------------------------------------------------------------------------------------------------------
» *

(! ) P&I INSURANCE

VM CONTROL maintains a comprehensive Professional Indemnity
(P1) insurance policy—a robust financial shield providing maximum :
liability protection for our clients’ interests.

*
------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------
S *

INTEGRITY POLICY :
Strict zero-tolerance policy for bribery and commercial conflicts of
interest. Integrity is our non-negotiable foundation.
. &, HSESTANDARDS :
) Uncompromising adherence to Job Safety Analysis (JSA) and Stop-:
Work Authority to ensure zero-harm operations in any environment.g

FAST - FIRM - FACT

Tell: (+84) 918 114 742, (+84) 981 600 440
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CONTACT US:
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MAIN OFFICE:

Address: No. 1831/10/9, Huynh Tan Phat, Ward 2, Nha Be
Commune, Ho Chi Minh City

Tel: (+84) 918 114 742 [ (+84) 981600 440

Website: www.vietmarinecontrol.com.vn

Email: survey@vietmarinecontrol.com.vn

Linkedin: www.linkedin.com/in/vm-control-234252386

REPRESENTATIVE OFFICE:

Address: No. 175A Dang Hai Street, Dang Hai Ward, Hai An
District, Hai Phong City

Tel: (+84) 909 954 353

Website: www.vietmarinecontrol.com.vn

Email: survey@vietmarinecontrol.com.vn

Linkedin: www.linkedin.com/in/vm-control-234252386
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BEYOND INSPECTION. WE DELIVER CERTAINTY

@ Address: No. 1831/10/9, Huynh Tan Phat, Ward 2, Nha Be Commune, Ho Chi Minh City
0 Hotline: 0981 600 440 / 0918 114 742

@ Website: www.vietmarinecontrol.com.vn

% Email: info@vietmarinecontrol.com.vn

m Linkedin: www.linkedin.com/in/vm-control-234252386
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